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MEETING MINUTES 

Meeting Date: February 18, 2020 

Meeting Location: African American Cultural Center 

Albuquerque, NM 
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Meeting Start Time 
Meeting Actual Start: 3:00-5:00 p.m. 

Agenda 

 
 3 Goals to set for RRED 

 What is the leadership for RRED going to look like?    

 Transition to new leadership 

 Vision or Mission Statement for leadership 

 

Members suggested that this is an emotionally charged subject, and the work is very 
time consuming.  With the division of community and system this could have let to the 
demise of leadership.  There was also discussion of training for the person(s) who take 
on leadership for RRED, and what that commitment may look like for someone who 
takes on this committee.  

 

Some questions/suggestions that came up: 

1.) Should there be a time limit on Leadership?  A one year cap, etc. 

2.) What does the hand-off of Leadership look like, and are the last Chairs willing to do 
this? 

3.) Race and class are at the root of what we are trying to work on so we need more 
awareness of the issues, trainings to continue constantly 

 

 Commitment of members 

 We want to discuss the time and location of meeting, and what works best for 
everyone to get the most attendance 

 In order to look at goals as a committee we need commitment from members to 
engage and stay in attendance as much as possible 

 Who should we see attending the meetings, and should we have conversations 
with members who have stopped attending? 

 

Members would like to see Law Enforcement involved, and possibly provide training to 
officers on what we are doing.  Members definitely want to see more youth with a 
suggestion that youth be a part of leadership.  Another piece people feel is missing is 
APS.  Members want to see educators at the table, and fill that gap.     

 

 What is the role of RRED in our system? 

 Where does race equity fit? Is this a subcommittee?   

 Should RRED be in every committee? 

 Should it be separate from everything? Stand on its own? 
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Discussion on what we should work on for our meetings.  Is Data our main focus, and 
with the outcome and analysis of data do we hand off to let another subcommittee 
focus on recommendations and trainings?  The other question is should RRED do 
everything, collect data, analyze, make recommendations and provide training?   

Some members suggested that RRED should not be a subcommittee, but our own 
committee.  It was also suggested to be run by both system and community. One 
member suggested that part of our committee should be to work in the community.  
Participate in activities that are happening in the community.  Partner with community 
agencies that have not been invited to RRED.  There was discussion on RRED being a 
part of the 8 core strategies in JDAI.  Maybe looking at RRED groups nationally and 
reviewing their goals and what those goals look like in our system.  How do we open up 
the system to the community, give them access to understand what we do (training)? 

 
 

 DATA 

 Decision Points 

 Diversion 

 What type of referrals are juveniles coming into the system with, and 
how are they being diverted.  What does recidivism look like for those 
cases? 

 Law Enforcement Data 

 What part of the City has the most arrests? 

 What type of referrals are coming in from specific quadrants? 

 Schools 

 What type of referrals are we getting from schools? 

 Which schools making most referrals? 

 

 

 

 Next Meeting-TBA 

 

 

 

 

 

 

  

 

 

 

 

 


